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Supporting the
Manx Community

for 41 Years
Established in 1978



LIST	OF	OFFICERS	AND	STAFF	April	2018	to	March	2019	

SERVING	OFFICERS:	

His	Hon.	Jack	W.	Corrin	CBE	(President)	retired	September	2018	

Mr	Christopher	Mitchell	(Chairman)	

Mrs	Jo	Brackett	(Hon.	Secretary)	

Mr	Tony	Davies	(Hon	Treasurer)	

Ms	Jane	Gray	(Hon.	Advocate)	

	

DIRECTORS:	

Mr.	Alex	Allinson	MHK	

Mr	Darren	Bradford	

Mrs	Rosemary	Barlow	

Mr	David	Cole	

Rev.	Malcolm	Convery	(retired)	

Mr	Christopher	Sidley	(retired)	

	

STAFF:	

Thea	Ozenturk	(Director)	

Kay	Mylchreest	(Deputy	Director,	Addictions	Professional)	

Lyndsey	Smart	(Deputy	Director,	Addictions	Professional)	

Andy	Murdoch	(Addictions	Professional)	

Josie	Waldrum	(Addictions	Professional)	

Anne	Cain	(Team	Administrator)	

Louise	McColgan	(Addictions	support	worker)	

Janine	Vels	(Addictions	support	worker)	

Elaine	Muldoon	(Addictions	support	worker)	

Joanne	Yeardsley	(Addictions	support	worker)	

Nigel	Macfarlane	(Addictions	support	worker)	

Holly	Cordas	(GamCare/Addictions	support	worker)	

Rhiannon	Leece	(Trainee	Addictions	Support	Worker)	
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Sadly,	two	of	our	long	standing	Trustees	stood	down	as	Directors	of	the	charity	this	year.	Chris	Sidley	and	
Malcolm	 Convery.	 Chris	 joined	 us	 in	 1987	 serving	 a	 mammoth	 31	 years,	 stepping	 down	 at	 the	 AGM	
September	2018.	Also,	Malcolm	joined	us	in	2006	serving	13	years	in	total.	In	terms	of	other	charities	tenures	
of	this	length	are	remarkable	and	both	have	been	loyal	supporters	and	we	wish	them	both	very	well	for	the	
future.		

Our	services	this	year	have	seen	record	breaking	numbers	of	service	users	with	increases	in	every	aspect	of	
the	service.		

New	referrals	presenting	for	counselling	and	support	has	seen	a	phenomenal	rise.	763	referrals	compared	
to	618	in	2018.	A	phenomenal	1342	individual	group	work	attendances	were	noted	and	a	yet	another	record	
breaking	number	5270	attended	counselling	and	support	sessions.		

This	has	been	a	considerable	jump	in	activity,	yet	we	have	continued	to	meet	response	times	assessing	all	
new	clients	within	1	week	of	 first	contact.	Sustaining	these	numbers	 is	presenting	us	with	a	challenge	 in	
terms	of	our	building	and	we	have	adopted	2	late	evening	clinics	and	a	group	work	programme	to	help	meet	
our	targets.	This	gives	clients	many	options	for	their	recovery	journey.		

This	rise	in	activity	is	at	a	time	when	we	are	about	to	see	the	biggest	shake	up	in	services	for	services	for	
substance	misuse	in	recent	years.	The	creation	of	an	‘Integrated	Core	Recovery	Service’.	This	strategic	plan	
is	being	overseen	by	Professor	Robin	Davidson	and	it	is	hoped	that	Motiv8	will	be	a	central	part	of	the	new	
vision	and	be	successful	in	gaining	a	longer	term	contract.			

	

And	finally…	

	

Yet	again	another	successful	year	for	the	Charity.	I	would	like	to	thank	the	Directors	of	the	charity	who	have	
between	them	put	in	many	years	of	service.	I	would	also	like	to	thank	our	Chairman,	Chris	Mitchell	who	is	
hugely	supportive	and	a	steadfast	guide	during	important	times.	I	would	also	like	to	pay	tribute	to	the	staff	
who	are	wholeheartedly	committed	to	working	with	their	clients,	often	over	and	above	the	call	of	duty.	I	
would	also	like	to	particularly	commend	my	two	Deputy	Directors,	Kay	and	Lyndsey.	Both	are	exceptional	
practitioners	with	a	strong	allegiance	and	devotion	to	the	charity	and	the	clients	which	we	serve.		

Thea	Ozenturk,	August	2019	
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“It has helped me because my whole 
family is much closer and it just feels 

like a proper family”!

“It made me feel like I do belong in 
this world and that I exist”!

“It’s good 
because  
it makes 

children happy”!
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GENERATIONS	MENTAL	HEALTH	AND	WELL	BEING	PROJECT	

	
Motiv8	Addiction	Services	have	successfully	been	awarded	a	grant	of	£48,000	from	the	Manx	Lottery	Trust	
to	 fund	a	one-year	pilot	of	 their	new	cross	generational	
Mental	 Health	 and	 Well	 Being	 Project	 -	 Generations.		
Motiv8	is	delighted	to	have	received	this	award	as	part	of	
the	 Manx	 Lottery	 Trusts	 Thematic	 Funding	 scheme	 for	
2018/2019,	of	which	 the	 theme	was	Mental	Health	and	
Well	Being.	
	
Generations	aims	to	develop	a	supportive,	positive	and	productive	recovery	community	on	the	Isle	of	Man	
via	three	branches:	MiniMotiv8,	Motiv8	Recovery	Network	and	Live	Longer	&	Healthier:	Older	Generations	
Project.		These	branches	reflect	the	need	to	break	the	inter-generational	cycle	of	addiction	that	we	all	too	
often	see	within	families	and	communities.	
	
MiniMotiv8	 is	 a	 mental	 health	 resilience	 group	 for	 children	 and	 young	 people	 impacted	 by	 addictive	
behaviours.		These	groups	will	allow	young	people	to	improve	their	emotional	resilience	and	confidence	via	
indoor	and	outdoor	activities	that	promote	socialisation,	problem	solving,	learning	new	skills	and	ultimately	
creating	a	recovery	community	for	young	people	impacted	by	parental	addiction.		Over	the	coming	months,	
MiniMotiv8	will	facilitate	activities	and	days	out	that	bring	young	people	together	in	a	fun	and	interactive	
environment	that	promotes	their	positive	mental	health	and	well-being	during	the	activities	and	beyond.	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Day	out	at	St	Marks	Country	Park	
	

	
	
	
Motiv8	Recovery	Network	-	A	previous	grant	from	the	Manx	Lottery	Trust	saw	the	creation	of	a	Group	Work	
Programme	and	a	permanent	facility	for	SMART	RECOVERY	meetings.	The	recovery	community	that	meets	4	
days	a	week	saw	close	to	1440	attendances	in	its	first	year	at	the	‘Recovery	Hub,’	Motiv8’s	dedicated	group	
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• “Very	helpful	due	to	work	and	my	future	of	not	getting	a	criminal	record”	
• “I	can	still	go	on	holiday”	
• “Learning	more	about	the	substance”	
• “Allows	me	to	be	more	relaxed	and	down	to	earth	with	whoever	I	am	talking	to”	
• “My	job,	parents	and	reputation	have	not	been	tarnished”	
• “Speaking	to	someone	who	actually	tries	to	empathise	and	understand	my	situation	and	experience”	
• “Learn	a	bit	more	about	the	drug	and	how	it	affects	you”	
• “Because	they	make	the	situation	a	lot	easier	and	more	comfortable	to	talk	to”	
• “I	don’t	get	fined	or	go	to	court”	
• “Doesn’t	get	taken	any	further”	
• “Criminal	record,	awareness	and	understanding	mental	health/dependency	use/sense	of	self,	also	good	

to	receive	counselling,	feel	better	as	a	person”	
• “Interesting	discussion	with	friendly	professional	staff”	
• “I	will	not	have	a	criminal	record	and	won’t	affect	my	job”	
• “I	felt	a	lot	more	comfortable	here	than	at	a	police	station	as	a	result	I	feel	that	I	will	take	this	more	on	

board”	
• “No	prison	time”	
• “I	don’t	have	a	criminal	record	so	I	can	still	travel”	
• “That	saves	a	lot	of	police	time	for	small	amount	and	helps	but	know	more	about	drugs”	
• “No	further	action	would	be	taken”	
• “A	criminal	record	is	not	a	good	thing	to	have.	Maybe	it	is	not	a	good	idea	to	use	drugs	where	they	are	

illegal”	
• “The	benefits	are	that	they	showed	me	how	much	cannabis	can	affect	your	health	and	that	rather	than	

going	to	court	and	ruining	job	opportunities	and	holidays”	
• “Allows	people	to	realise	they	have	made	mistakes	without	potentially	life	changing	consequences.	Also	

allows	them	to	seek	help	rather	than	punishment”	
• “The	chance	to	discuss	problems,	to	relieve	stress	of	the	courts”	
• “Was	at	risk	of	losing	my	job”	

	
The	final	question	of	the	evaluation	asked	“What	have	you	gained	the	most	from	this	experience	and	the	
DARS	scheme?”.	Knowledge	of	the	substance	was	a	common	theme	for	this	answer.	All	answers	are	shown	
below.		
	
• “I	know	that	I	can	easily	get	help	if	I	ever	need	it”	
• “Further	knowledge	on	the	scheme	and	how	it	can	help	people	with	drug	related	problems”	
• “It	was	the	scare	I	needed	to	keep	my	life	on	track”	
• “Learning	about	how	cannabis	affects	the	brain”	
• “I	found	a	lot	out	about	weed”	
• “Believing	in	myself	and	support	around	me”	
• “The	side	effects	the	Class	B	drug	can	do	to	the	brain	and	can	do	harm”	
• “Hopefully	no	criminal	record”	
• “Learning	more	about	the	substance	and	its	effects”	
• “I	have	a	better	perspective	on	how	I	got	into	smoking	cannabis	and	why	I	continued	to”	
• “It’s	ok	to	have	the	thoughts	and	feelings	I	have	and	how	to	manage	them”	
• “Knowledge”	
• “Best	ways	to	fight	the	addiction”		



• “To	speak	to	someone	if	you	do	have	a	problem”	
• “Praise	for	stopping”	
• “A	better	sense	of	self	and	feel	more	positive	J	“	
• “An	appreciation	for	professionals”	
• “The	long	term	effects	of	cannabis”	
• “A	little	bit	more	knowledge	on	cannabis”	
• “More	knowledge”	
• “I	understand	better	how	important	things	are”	
• “Not	to	be	doing	drugs	again”	
• “To	be	conscious	of	decisions”	
• “A	reflection	on	the	usage	of	the	drug	in	question”		
• “Knowledge	on	cannabis”	
• “The	damaging	effects	of	drug	use.	I.E	increases	the	pressure	on	your	heart”	
• “A	greater	understanding	and	an	outlook	for	the	future	attending	Motiv8”	

	
Ultimately,	from	the	high	percentage	of	clients	who	found	the	DARS	scheme	helpful	and	who	have	improved	
their	 knowledge	of	 the	 substance	 involved	 in	 their	 arrest,	 along	with	 the	majority	 stating	 it	will	make	 a	
difference	to	the	way	they	use	the	substance	in	the	future,	from	both	this	experience	and	the	knowledge	
gained,	 it	 is	evident	that	the	scheme	is	successful,	allowing	clients	a	second	chance	and	preventing	them	
from	getting	a	criminal	record	with	improved	knowledge	on	substance	misuse	as	well.			
	
(Report	produced	by	Rhiannon	Leece)	
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Target	3	Increase	the	numbers	of	referrals	across	the	different	branches	of	service	

	
	

	
	
	

	
Target	4	Increase	the	number	of	those	successfully	completing	treatment	
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 “What have been the benefits to you coming to an A.I.R.S session rather than your 
offence being dealt with via the courts?” 

• Don’t feel like a criminal 
• I feel I’ve been given a chance to alter my behaviour  
• I have been given a chance not to do something stupid  
• It has only cost me the repair to the damage I caused and no more 
• It has been a fresh chance which I am extremely grateful for – I would have 

potentially put my job at risk  
• I am an anxious person, being dragged through courts during exam season 

would kill me 
• It has meant I did not have a record which could affect me later in life 
• It has benefited me massively in regard to me not being given a criminal 

record potentially affecting employment in the future 
• Made me sit up and think about myself and drinking  
• Understanding the effect alcohol has on your mind and body  
• Learning how to drink responsibly  
• Learning about impact on not just ourselves but loved ones 
• General knowledge around the hazards and risks of alcohol  
• Offers another chance to slow it down and educates you on why  
• Giving me a chance to look at the actions I take when drinking  
• Education about alcohol  
• I get to keep my job  
• Learnt more about risks, better prevention method than court 
• You’re not on your own 
• Not having a criminal record and not being fired 
• As I believe this was one-off mistake for myself it means I can be educated 

and worried without it impacting my future 
• Major thank you  
• Attention to the units, effects of alcohol on the body etc. 
• I think going to court would have been bad for my depression so I’m very 

grateful  
• Learning a lot about how to act 

Learning about the dangers 
• Greater knowledge of the impact alcohol can have 
• Learning that families suffer from alcohol 
• I feel like I should go easier on myself but also that I need to be more careful  
• Keeping job and not moving off the island  
• I would have had a record and would have struggled with work and keeping 

my pass 
• Great idea and 2nd chance 
• I work, wouldn’t like my employer to know or have my name in papers, due to 

my daughter  
• Given the opportunity to be able to learn from the mistake is a positive for 

everyone involved  
• Informed me of the real-life dangers of alcohol and gave me various strategies 

which can improve my health. Avoided negative implications to my life/job  



• I have learnt that I need to control m drinking as it affects people around me 
and my health 

• By learning new information, I can make better decisions instead of just being 
punished 

• It makes me look at how much I drink  
• Educational and eye-opening  
• To learn the effects of alcohol on your body and behaviour  
• Good educated class 
• This has given me second chance after making stupid drunken mistakes  
• Keeping my job and being given a second chance to never be in that situation 

again which I’m very thankful for  
• A learning experience instead of a fine etc., stops you repeating  
• Made me think I can still have fun on a night out without drinking as much as I 

do, also to take more breaks throughout the night  
• It has been a good reminder than I have been a complete idiot and I feel 

embarrassed my what I have done  
• It gave me the opportunity to learn more about what alcohol does rather than a 

fine/prison and not learning or developing knowledge  
• Learning the reasons why so now able to correct the mistakes myself and not resent 

the system 
• Lesson learnt. Less impact on work and personal life  
• Education rather than punishment is always better 
• Better understanding of the health issues alcohol causes (plus saved the court time) 
• Less embarrassment of my actions on the night   

 
(Report produced by Rhiannon Leece) 
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